M Qrco M on d Nl Engineering Manager | Product Engineer

@ Amsterdam, EU Citizen @ mmondini@mondspace.com +31615119237 mondial7 @ mondinimarco

Engineering Manager and hands-on software engineer with 10+ years in product-focused startups and scale-ups, including 5+
years leading engineering teams. Experienced in coaching engineers, improving delivery flow, partnering with Product,
shaping technical direction, and building sustainable operating practices across engineering organisations. | combine
people-first leadership with strong technical fluency across web, mobile, cloud, data, observability and Al-enabled systems.

Leadership & Engineering Strengths

People leadership & mentoring | Cross-functional product teams & engineering culture | Delivery flow & predictability |

Technical direction & architecture | CI/CD & DevEx | XP/Lean/Kanban | Reliability, observability & incident response

Professional Experience

Head of Development - Engineering Lead - Senior Software Engineer 01/2023 - present | Amsterdam, Netherlands
uButler B.V. =
e Promoted twice into broader engineering leadership, owning people, delivery and technical direction in a product-
focused environment while remaining hands-on in the codebase.
e Coach engineers through reqular 1:1s, feedback, mentoring, hiring and clear expectations; introduced career levels and
team practices that reinforce psychological safety, accountability and ownership.
¢ Improved planning and delivery flow through lightweight KPIs/OKRs, Kanban/XP practices, weekly reporting and
information radiators, creating stronger feedback loops and enabling multiple production releases per day.
¢ Partner closely with Product and company leadership on goals, priorities, roadmap trade-offs and execution; helped
clarify ownership and collaboration across Product, Engineering, Data, Design and Operations as the organisation
evolved.
e Set and challenge technical direction across web, mobile and internal platforms; led CI/CD improvements, major data
migrations, refactoring and developer-experience work across modern and legacy systems.
» Raised operational maturity through observability, incident-response practices, security reviews, risk management,
business-continuity planning and compliance/audit readiness.
e Led pragmatic Al adoption across engineering and operations, including production prototypes, retrieval-based
workflows and Al-assisted development practices with attention to quality and guardrails.

Engineering Lead - Full Stack Developer - Technical Product Manager 10/2020-11/2022 | Berlin, Germany
RIDE GmbH
¢ Managed and mentored a remote team of 5 full-stack engineers and coordinated delivery with two other hybrid
engineering teams.
¢ Worked closely with Product Managers and designers to turn goals into priorities, refine scope, split work, surface trade-
offs and keep delivery predictable.
e Introduced and facilitated XP practices including TDD, pairing, mobbing, refactoring, coding dojos and book clubs,
strengthening knowledge sharing, quality and a psychologically safe team environment.
e Stayed a core hands-on contributor while supporting architecture, code reviews, delivery decisions and technical
problem solving across TypeScript, React, Node.js, GraphQL and PostgreSQL systems.

Full Stack Developer - Junior Product Manager 10/2017 - 08/2020 | Bolzano, Italy & Remote
Datatellers Srl
¢ Led development of data-visualisation interfaces and contributed to product requirements, architecture and technical
feasibility for greenfield initiatives.
¢ Modernised and maintained legacy web applications, improved machine-learning-enabled products and built Bl/data-
analysis tooling.
¢ Mentored interns remotely and helped establish pragmatic Agile engineering practices across distributed work.
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Co-Founder - Mobile Developer - Operations Manager 01/2014 - 01/2016 | Bolzano, Italy
FlashBeing Srl 2
« Co-founded an early-stage software company; helped shape product and operations, participated in fundraising, and
built cross-platform mobile applications. The product reached 5,500+ users in its first month.

Selected Leadership, Speaking & Community

2024 | Adapting to Al - A Startup Engineering Manager’s Journey
Industry workshop talk, AiSIS, Utrecht

2024 | Development KPIs & Reporting - Navigating a Multi-Project/Product Environment
Industry talk, Agile Venture Bolzano

2024 | XP2024 Engineering Track Co-Chair
Co-led theme definition, reviews, speaker coordination, agenda and live facilitation

2023 | Time to pair up! Synchronous Code Reviews in Hybrid Teams
XP/ Global & Hybrid Work in Software Engineering, Amsterdam

2022 | Towards a Sustainable Remote-First Team Environment: One Pairing Session at a Time
Experience report, XP2022 / Agile Alliance, Copenhagen

2018 | First Being, then Doing. Feeling the Freedom through Agileness =
Experience report, XP2018 / Agile Alliance, Porto

2017 | Are Software Startups Applying Agile Practices?
Conference paper, XP2017/ Springer

Education

M.Sc. in Information Processing Science 2019 -2020 | Ouluy, Finland
University of Oulu &

European Master in Software Engineering 2018 - 2019 | Madrid, Spain
Universidad Politécnica de Madrid z

B.Sc. in Computer Science & Engineering 2014 - 2018 | Bolzano, Italy
Free University of Bolzano Bozen &

Technical Breadth

Languages & frameworks
TypeScript, JavaScript, Python, Go, React, React Native, Node.js, GraphQL, REST

Data & cloud
PostgreSOL, MongoDB, BigQuery, GCP, Render, Vercel, Cloudflare, AuthO

Engineering systems
CI/CD, observability, incident response, architecture, DevOps, Al-assisted development, RAG, TDD, pair/mob programming
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